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THE IMPORTANCE OF SPC 

SPC, better known as Statistical Process Control, is a 

procedure that can be used to monitor the behaviors of 

various processes.  With clearly defined parameters, the 

observation of the processes used to manufacture your 

product could prove to be very valuable to your company. 

Data collection from a particular process, in conjunction 

with the use of a control chart, can provide a picture of 

whether or not a particular process is suffering from any 

process variation.  Identification of process variation will 

allow your company to react and find the root cause of the 

variation, and figure out how to eliminate it from affecting 

the process moving forward. 

If you think you could benefit from the use of Statistical 

Process Control to monitor your processes within your 

company, Incrementum Quality Solutions can help 

implement a SPC program to ensure that you are aware of 

process variations that you could be experiencing.  Please 

contact Incrementum Quality Solutions for additional 

information about Statistical Process Control.  

QUALITY TOOL SPOTLIGHT 

Pareto Chart 

What is a Pareto Chart?  A Pareto Chart is a quality tool that 

can be used for Quality Control by…. 

 Tracking defects 

 Identifying the frequency of defects 

 Using it in a Pareto Analysis (80/20 Rule) 

 Identifying Continuous Improvement opportunities 

These are just a few things that a Pareto Chart can assist a 

company with when they are in need of making a calculated 

decision.   

For Pareto Chart training please contact Incrementum 

Quality Solution to set-up a training session for this and 

other quality tools. 

UPCOMING EVENTS 

 ASQ – 2018 World Conference on Quality and Improvement | April 30 – May 2, 2018 | Seattle, WA 

 IISE – 2018 IISE Annual Conference & Expo | May 19 – 22, 2018 | Orlando, FL 

 AIAG – 2018 Supply Chain Summit | June 19, 2018 | Livonia, MI 
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